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Interventions
• Evaluate recruitment/ 

retention data to 
identify target 
population.

• Literature review 
revealed key elements 
for program success 
which were 
incorporated into our 
implementation. 

Rationale
Our plan to initiate a 
formalized Nursing 
Mentorship Program was 
stalled due to COVID. As 
we prepared to REBOOT 
the program we realized 
that much had changed. 
We needed to examine 
current data and evidence 
in order to plan a program 
that could successfully 
impact our retention 
rates, Mentee self-
efficacy and Mentor job 
satisfaction .

Implementation
• Mentee Preference Survey- review Mentor profiles and rate 

preferences to prevent pairing mismatch.
• Leadership support and financial commitment. 
• Clinical Ladder / Portfolio points for Mentor participation.
• Paid hours for adequate training, dedicated meeting time
• Designed professional development worksheet to develop 

Mentor/Mentee relationship beyond only psychosocial support.
• Created electronic data collection framework to capture qualitative 

feedback in addition to post program debrief meeting.
• Established Mentorship Steering Committee for operations and 

engagement.

Results
This program is in its infancy. 
First pairing in July with first 
meeting in August. Outcomes 
will tell if we were successful 
and guide program 
adjustments.

Implications for 
Practice
Healthcare organizations can 
consider implementing similar 
programs informed by our 
lessons learned.
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