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Quality Care Champions Reduce Indwelling
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Background Process Change Implementation
» Increased utilization of indwelling * Formation of the Quality Care Champions — a multidisciplinary 1. Creation of retention protocol and
urinary catheters (IUCs) are team of clinical nurses, a patient care technician (PCT), a nurse new-hire [UC hand-off education
directly related to the risk of manager, infection prevention, a nurse educator, and the director of packets
catheter-associated urinary tract quality formed to perform a Plan Do Study Act (PDSA) Cycle using | | 2. Quality Care Champion led Pericare
infections (CAUTIS).? SIX strategies launched in April of 2023 in-services
| 3. Creating a process to obtain [UC
* The National Health and Satety _ Outcomes & Results _ discontinuation orders within 48 hours
NetWO?rkd(NFéSN)l uses the CAUTI SIR and SUR of insertion and upon transfer
Standardized Utilization Ratio Interventians SNW1 4 Develo -
. pment of a visual management
(SUR) bencgmark targe; of 1.0 to 10000 vareh m;:z;maw - 2000 tool displaying the number of days the
. g 8.000 1 | and time of the last pericare
across the nation. A lower SUR : SUR LS00 - P
indicates less IUC usage.? g oo : | 5. Revision of an audit tool used to
| N L A 4. U 1000 X assess |IUC appropriateness and
* |n 2022 a Neuro Med-Surg unit 3 4000 1 §§ CAUTI bundle elements
had an overall SUR of 1.047 with 2 5 L os0 § | O Creation of a manager-led
CAUTIs observed. © 2.000 : recognition program for any IlUC
discontinued within 48 hours.
0.000 —4 A A tq b4 hA hA b b & (& | - 0.000
Mar Apr May Jun 1ul 23 Aug Sep Oct Mov Dec Jan Fe
Pur ose | 23 _ 23 | 23 23 | _ 23 | 23 | 23 _ 23 23 | 24 _ 24 |
Total Infections 0 0 0 0 0 0 0 0 0 0 0 0 ®
This pr()ject a|rnped ‘0 decrease the Total Catheter Days| 159 | 126 | 122 | 124 | 97 | 164 | 120 | 105 | 115 % | 137 | 113 conCIUS|On
¢ Total PatientDays | 844 | 756 | 771 | 768 | 803 | 786 | 810 | 847 | 791 | 841 | 848 | 790 RN T
Neuro Med_Surg unit lUC SUR by = CAUTISIR : 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000 An engaged mUItIdISCIpImar_y leam can
10% from January 2023 to JUly Benchmark SIR 0321 | 0.321 | 0.321 | 0.321 | 0.321 | 0.321 | 0.321 | 0.321 | 0.321 | 0.321 | 0.321 | 0.321 ImpaCt Changes {0 reduce r|Sk ()f harm
2023, ultimately decreasing the S epetomiSR TR caused by CAUTI, decrease SUR, and
Incidence of CAUTI. SIR Benchmark=NHSN 2020 Top 25% | | | | | | | enrich the overall quality of patient care.
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