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Implementation of Charting Guidelines: 
The Impact on a Telemetry Unit

McKenna Freed, BSN, RN & Kai Stein, BSN, RN

Background
o New nurses and nurse 

residents did not have a clearly 
outlined policy of required 
documentation for the adult 
Head-to Toe Patient Care 
flowsheet

o Manzione, et al. (2020) revealed 
that 12% of nurses said a lack 
of proficiency and training in 
the EHR contributed to their 
burnout 

o Nurses spend 19% to 35% of 
their time charting (Collins et 
al., 2018)

o Charting without clear 
expectations leads to over 
charting, decreased time for 
patient care, decreased nurse 
satisfaction

Purpose
o Improve charting efficiency 
o Improve nurse satisfaction 

with charting
o Provide staff with clear 

charting expectations for a 
telemetry unit

References and additional information available upon request, please email mckenna.freed@providence.org 

Results
33 pre-guideline responses 
51 post-guideline responses

o 80% of respondents who 
viewed the guidelines reported 
the intervention changed their 
charting practice

o Significant decrease in average 
perceived time charting in 
flowsheets (-2.23, p=0.02)

o Significant increase in charting 
satisfaction (2.74, p=0.008)

Methods
o Two reference guides were developed 

for nurses based on policy 
documentation standards

o The guidelines were delivered to nurses 
via email, shift huddle, and printed 
resource folders at the nurses' station

o Data was collected anonymous using a 
mixed-method survey served as the 
main source of data collection

o Pre and post implementation surveys 
were sent to nursing staff via email and 
QR code posters

Discussion
Positives

o Nurses preferred resource folder 
format

o Improved charting satisfaction 
after guideline implementation

Barriers
o High nurse turnover rate
o Difficulty reading small fonts
o Competing priorities
o EPIC changes alter flowsheet layout
o Guidelines did not impact reported 

over time spent charting

 Implications for 
Practice

o Include guidelines in orientation for 
new hires

o Adaptable resource for other 
MedSurg units

o Consider other methods for 
reducing over time related to 
documentation
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